
EXCO MEETING 

of the 

SEA POINT, FRESNAYE, BANTRY BAY RATEPAYERS 

AND RESIDENTS ASSOCIATION 

Tuesday, 8th July 2025 5:30 PM ZOOM  

MINUTES 

• Attendees: Richard Harris, Miles October, Gordon Metz, Juanita Du Plessis, Gavin Ford, 

Nicola Jowell, Kim Bagarette ( Scribe ) 

 

1. Opening Remarks 

• Chair welcomed attendees  

 

2. Legal Matter: Dispute with Michael 

Key Points: 

• Potential Settlement: Discussion on whether to engage Michael directly ("man-to-man 

conversation") to avoid litigation. 

o Richard noted past attempts at settlement (initially supported by Exco) but unclear 

why it failed. 

• Historical Context: 

o Michael stepped down as chairperson in 2022 (Exco’s condition for him to take 

another role). 

o Concerns about narrative consistency: Reference to meeting minutes and former 

treasurer Victor’s potential knowledge of the issue. 

• Action Items: 

o Richard and Myles to discuss further via phone. 

o Plan Zoom meeting with Exco to review timeline (dating back to 2022). 

o Optional: Richard open to meeting Michael if mandated by Exco, with another Exco 

member present. 

 

3. City Budget & CRA Feedback 

• Update: Deadline for feedback extended to 13 June 2025 (note: likely historical reference; 

clarify if typo). 

• Collective Ratepayers Association (CRA): 



o Exco aligned with CRA due to limited resources. 

o Legal action may require crowdfunding; positive member sentiment reported. 

• Next Steps: 

o Separate  meeting to decide on legal/financial support. 

o Delegate 1–2 Exco members to draft a position paper. 

 

4. Financial Matters 

• Membership Fee Increase: Proposal to raise from R150 to R200 annually, effective 1 Jan 

2026. 

o No objections, but suggestion to consult members via newsletter for broader input. 

• Fundraising: Explore sponsorships, donations, and alternative models. 

o Action: Develop a budget/plan to justify increases and attract support. 

 

5. Subcommittee Updates 

Cleansing & Social Development (Myles) 

• Current cleansing project extended; potential to expand team. 

• PlaySport for Life applying for IDC Social Employment Fund to create part-time roles. 

• Action: Review MOU/SLA funding capacity amid financial strain. 

Safety & Security (Gavin) 

• CPF meeting scheduled (first in 1.5 years); hope for renewed collaboration. 

• Avenue Response and SRG potentially merging; follow-up meeting with Peter,Alan and 

Micheal Jr  planned. 

 

PlanCom (Gordon) 

• Jones Road Development: Advocacy for residents amid planning/heritage conflicts. 

• Tafelberg Site: Heritage building repurposed for social services (not open for debate). 

 

6. General 

• AGM Feedback: Positive turnout (40+ attendees); newsletter praised. 

• Marketing Subcommittee: Juanita to lead next edition with Kim’s support. 

• Next Meeting: Focus on urban management (bin pickers, recycling education). 

 



Action Summary 

Item Owner Deadline 

Legal discussion prep Richard/Myles Before next Exco 

CRA position paper TBD TBD 

Membership fee proposal Richard/Kim Newsletter draft 

Airbnb issue escalation Richard Next Exco update 

Meeting Closed: [Time] 

 


