EXCO MEETING
of the
SEA POINT, FRESNAYE, BANTRY BAY RATEPAYERS
AND RESIDENTS ASSOCIATION
Tuesday, 16" September 2025 5:30 PM ZOOM

MINUTES

Attendees:

Richard Harris (Chair)
Gordon Metz

Miles October

Nicola Jowell (Councillor)
Juanita Du Plessis

Kim (Admin)

Apologies:

Gavin Ford

1. Welcome & Introduction
Richard welcomed all. No amendments to the previous minutes recorded

2. Councillor's Report (Nicola Jowell)
Councillor Jowell provided a comprehensive update on several key issues:

Seapoint Promenade Rangers: 24/7 ranger deployment has begun, with four
rangers per shift. Their mandate is to provide safety, security, and prevent
vandalism, but they are not law enforcement. The positive impact has
displaced some issues to the beaches, which the department has now also
included in the rangers' patrol zone (from Sunset Beach to Mooney Point). The
initial contract is for one year.

Sunset Beach Taxi Rank: The issue of the informal taxi rank and the lack of
shelter/amenities for commuters was discussed at length. It was agreed that
the current situation is unacceptable and undignified. Councillor Jowell will re-
engage with the city, though significant challenges around funding,
formalizing the site as a Passenger Transport Interchange (PTI), and scenic
route regulations remain.

Tafelberg School Site: Frustration was expressed over the provincial
government's public participation process, which is seen as flawed and siloed.
The city's position is that the heritage portion of the site (the old school) is



owned by a different provincial department (Social Development) and is not
part of the current development-focused process. The EXCO feels the city
should take a more active and public role in advocating for a community
centre and green space. A separate, offline meeting will be scheduled to
strategize further.

e Seapoint Pavilion: Friends of the Seapoint Pavilion are commencing remedial
work on the pool entrance building. A larger master planning project for the
pool buildings is in its early (5-year) conceptual stages.

e Metro Police Deployment: The city has budgeted for 700 new Metro Police
officers. The ward will receive five dedicated officers (four officers, one
sergeant) to build community relationships and address local safety issues.
Their initial hours are Monday-Friday office hours, but this is expected to
change.

« Festive Season Planning: Festive season security and cleaning deployments
are being finalized. An "October Plan" is being pushed for due to historically
unruly behavior during that month. The main festive season operational plan
runs from 1 October to end-February, with numbers ramping up from
December.

« Evictions & Street People: Ongoing evictions in the city (e.g., Pine City,
Masakhane) are being monitored for potential displacement into Seapoint.
Law enforcement is actively removing illegally built structures. Social
Development has restarted after-hours outreach to offer shelter placements.
The issue of street children is cyclical, and efforts are ongoing to improve
coordination between social workers and law enforcement.

3. Matters Arising: Michael Ender Legal Update

e Richard and Miles met with their lawyer. Play Sports for Life's lawyer will also
represent SFB, combining efforts.

4. Financial Report

o Richard presented the management accounts. The financial situation is
precarious.
« Key points:

o Income: R80,000 was received in August. Arrears from certain buildings
(e.g., Esplanade, President Hotel) total just over R100,000, with about
R30-40k likely to be written off due to changes in managing agents.

o Expenditure: R78,000 was paid out in August. Major ongoing costs
include security (SEI) and cleansing/social development (Place for Life).

o Action: Kevin will attempt to make contact with buildings that have
changed managing agents. A discussion on potentially reducing the SEI
security contribution will be held offline, given the new ranger
deployment.



5. Cleansing & Social Development (Project Hope)

e Kevin's report was noted. Two team members tested positive for drugs
(cannabis and methamphetamine), which is an internal matter for Place for
Life to handle per labour law.

e Two individuals secured full-time employment, a positive outcome.

e The Service Level Agreement (SLA) with Streetscapes is still pending. Place for
Life has been covering the cost of 20 staff since July and will be reimbursed
once the SLA is finalized.

o Action: Finalize the SLA with Streetscapes by the end of September.

6. Communication & Marketing (Juanita)

e Juanita expressed frustration at being unable to proceed with sponsorship and
outreach without a dedicated SFB email address.

e She has met with several EXCO members and stakeholders (Camps Bay,
Mouille Point, Ignite) to build networks and understanding.

e She recommended inviting Teresa from Ignite to present to the EXCO on their
successful model for addressing homelessness.

e Actions:

o Provide Juanita with a dedicated SFB email address to begin
sponsorship and outreach work.

o Schedule a meeting between Richard, Kim, and Juanita to align on
social media, newsletter responsibilities, and website updates.

o Schedule a presentation from Teresa of Ignite for the EXCO.

o Gordon and Richard will meet with Juanita to discuss a policy
framework for engaging with developers.

7. Urban Management

o Dog Waste: A campaign will be developed to address the issue of dog
walkers who bag but then discard dog waste. This will involve awareness and a
"name and shame" strategy, as it is a littering and health violation.

e Bin Pickers: The problem is escalating and becoming more structured. A
general awareness campaign will be launched, targeting body corporates and
residents to better manage their bins, as physical locks have proven
ineffective.

8. Closure
The meeting was adjourned at 18:50. The next meeting date is to be confirmed.



