
EXCO MEETING 

of the 

SEA POINT, FRESNAYE, BANTRY BAY RATEPAYERS 

AND RESIDENTS ASSOCIATION 

Tuesday, 29th July 2025 5:30 PM ZOOM  

MINUTES 

Attendees: 

• Richard (Chair) 

• Nicola (Councillor) 

• Gavin (Safety & Security) 

• Gordon (Planning & Development) 

• Miles (PS4L) 

• Juanita (Communications & Marketing) 

• Terry (Observer) 

Apologies: Kim (Administrator) 

 
1. Welcome & Apologies 

The Chair, Richard, welcomed everyone to the meeting.  

 
2. Councillor's Report 

2.1. Granger Bay & Sea Point Promenade Upgrade: 

• The upgrade project is completed. The contractor has moved off-site as of the end of June. 

2.2. Rocklands Beach Walkway Issue: 

• The collapsed slab underneath the walkway (over old storage/toilets) is a separate 

issue from the upgrade. 

• The City hopes to resolve it by year-end but first needs to contract engineering services. 

• The cordoned-off area has been reduced, improving pedestrian flow. 

2.3. Three Anchor Bay Property Disposal: 

• The City has published an advertisement for public participation regarding the disposal of 

this site. 

• Pre-public participation meetings with consultants have already occurred. The process is 

expected to be long. 

2.4. Tafelberg Property: 

• A similar public participation process is running concurrently with Three Anchor Bay. 

• The Cllr met with Provincial Minister Tasha Simmers last week, and this property was a 

prominent topic. 

• Public submissions (like the one from SFB) were noted as useful for discussions. 

2.5. New Financial Year (Started July 1st): 

• New municipal invoices have been issued, causing some confusion; the office is fielding 

related emails. 

• Renewed budgets are in place for all City departments. 

• Parks Department: Hoping for an injection of capital for projects in the ward. 

• Promenade Safety: Potential operating expense projects to improve safety and security are 

awaiting confirmation from the Executive Director. 

2.6. Community Police Forum (CPF): 

• The CPF is now active again after a long hiatus. 



• It is a crucial mandated body for coordinating all safety and security agencies and private 

security companies. 

2.7. Water Issues (Fresnaye & Bantry Bay): 

• The most recent outage (past weekend) was due to a faulty Pressure Release Valve (PRV) on 

the water tanks, not a burst pipe. 

• The tanks were manually refilled. The status of the PRV repair/replacement is pending a 

meeting with officials. 

• Past burst pipes have reduced due to completed infrastructure projects (St John's Road, 

London Road, Arcadia, Top Road, Devett Road), which have normalized water pressure. 

2.8. Promenade Signage: 

• New signage has been procured and received. Installation is pending, likely to be confirmed 

after the Cllr’s next meeting with Parks & Roads departments. 

2.9. Promenade Weeding & "Friends of the Promenade" Initiative: 

• The City's chemical spraying of weeds is met with community backlash. 

• Proposed solution: Galvanize community volunteers for manual weeding days to create a 

"no-spray" zone. 

• Discussion on forming a "Friends of the Promenade" group to lead this and other initiatives. 

• Action: Explore mobilizing the community via the newsletter and potentially engaging 

individuals experiencing homelessness for weeding work. 

 
3. Finance Report (Richard) 

• Income: Fluctuating. Recovered after a SAGE system collapse in January. Should ideally be 

R95k-100k/month. Current levels are lower than target. 

• Expenses: 

o Legal Fees (Michael Ender Case): R58k spent to date, with another R20k pending. A 

court date is set for October 22nd. 

o PS4L: R20k "bonus" paid in December. June/July payments are outstanding. 

o Avenue Response (Security): Payments have been sporadic. They have agreed to 

reduce their fee from R30k to R20k+ temporarily. 

• Overall: The organization is running a deficit (Apr-Jun were negative months). Aggressive 

credit control is underway to collect outstanding invoices. 

 
4. Legal Matters (Richard) 

• Michael Ender Case: Mediation was attempted but refused by M. Ender. The case is 

proceeding to court on October 22nd. SFB and PS4L (as joint defendants) will explore 

combining legal resources to reduce costs. 

• PPA Judgment:  The default judgment against SFB has fallen away. 

 
5. Communications & Marketing (Juanita) 

• A marketing sub-committee meeting was held. Zenobia will join Juanita to assist. 

• Key Action Items: 

o Newsletter: Kim remains the lead, with Juanita providing content. 

o Membership Drive: A major priority. Will reach out to managing agents, ex-sponsors, 

and ex-members to understand declines and recruit anew. 

o Sponsorships: Identify new opportunities with businesses, restaurants, and 

developers (with careful community engagement). 

o Events: Explore an annual community event (e.g., February on the promenade). 

Gordon to share a event model proposal. 



o Promotion: Utilize events like the Rhine Road closure for SFB exhibitions and 

membership drives. 

o PR: Gordon to assist with radio interviews on key issues (Tafelberg, Granger Bay). 

• PBO Status: The tax-benefit status is expected in September, which will aid sponsorship 

drives. 

 
6. PS4L / SCI (Miles) 

• The team has more than doubled to 19 people on the ground (17 cleaners, 2 supervisors). 

• An application for up to 1000 additional stipends has been submitted to the Social 

Employment Fund (answer expected in September). 

• The team can be tasked with promenade weeding. The City may be able to provide bags for 

weeds. 

• Action: Miles and team to meet to direct the team's focus, including increased attention on 

the promenade. 

 
7. Safety & Security (Gavin) 

• CPF: The forum is active but still finding its feet under new leadership. Not all role players 

were present at the last meeting. 

• SAPS: Conducting regular roadblocks on the beachfront. Visibility has increased. 

• Incidents: Generally quiet. One persistent individual on Signal Hill. Issues with aggressive 

begging on the beachfront. 

• Security Contract (Avenue Response/SRG): The merger of Avenue Response and SRG is 

noted. Gavin will reach out to negotiate a new arrangement where the security company 

provides services in exchange for promotional support, rather than SFB paying them. 

• Mountain Fencing: Residents at the top of Rhine Rd have requested fencing for safety 

reasons. They should be encouraged to engage with SFB directly. 

 
8. Planning & Development (Gordon) 

• PlanCom: Meets bi-weekly. Dealing with many applications for retrospective departures. 

• Tafelberg Development: 

o SFB has submitted its proposal. Will meet with other groups (e.g., Nkwa) to find 

common ground. 

o The provincial consultation process was criticized for segregating groups (business, 

activists, ratepayers). 

o Key SFB position: advocate for a mixed-use precinct and propose the old school 

building be repurposed as a community/vocational/arts centre. 

o Disappointment was expressed over the lack of transparency regarding the school 

building plans. 

 
9. Any Other Business 

• SOPOA Legal Case:  is taking the City to court and is seeking financial contributions from 

ratepayer groups. 

• Action: SFB will not commit a specific amount immediately but will promote the fundraising 

effort in the next newsletter, allowing individual members to donate directly. 

 
10. Next Meeting 

• Next EXCO Meeting: To be scheduled. 

• PS4L Meeting: Scheduled for Wednesday at 11:00 at the office. 



Meeting closed at 6:30 PM. 

 


