EXCO MEETING
of the
SEA POINT, FRESNAYE, BANTRY BAY RATEPAYERS
AND RESIDENTS ASSOCIATION
Tuesday, 14" October 2025 5:30 PM ZOOM

MINUTES

Attendees:

Richard Harris (Chair)
Gordon Metz

Gavin Ford

Juanita du Plessis

Kim (Scribe)

Teresa (Guest, Ignisive)

Apologies:

Councillor Nicola Jowells
Miles October

1. Welcome & Introduction of Guest: Teresa from Ignisive

Richard welcomed Teresa and provided context for her invitation, citing her successful work
in the homelessness and crime space in Camps Bay and Clifton.

It was suggested that a board member from Ignisive might be invited to join the SFB EXCO in
the future.

Presentation by Teresa (Ignisive):

Teresa provided an overview of Ignisive, an organization focused on community regeneration
and the reintegration of street people.
Key Model: A co-creation model involving government, business, and community to address
homelessness and crime systematically. The approach is two-pronged: regeneration and
reintegration.
Successes: Successfully reintegrated all street people in Clifton (within 8 months) and Camps
Bay (within 10 months). The model includes a "Reintegrative Skills Development
Programme."
Challenges & Insights:
o Highlighted systemic failures, especially concerning children, and the lack of
alignment between government departments.
o Emphasized the need to work in communities of origin to prevent displacement and
address root causes.
o Stressed the importance of a coordinated, "responsible giving" approach to avoid
enabling destructive behaviors.
Funding: Currently operates with limited CID funding; Teresa has been working pro bono for
seven years.
Scalability: Expressed a strong desire to scale the Ignisive model across the Atlantic Seaboard
to combat the migration of issues between communities and eliminate duplicated efforts.

Action Items:



e Richard, Miles, and Juanita to organize a follow-up meeting with Teresa to explore
collaboration further.
e |t was agreed that homelessness needs to be a higher priority, potentially as a standalone
portfolio, rather than a sub-heading of the Social Economic Inclusion (SEI) committee.
2. Legal Update: Michael Ender Matter
e Gordon provided an update on the legal dispute with former Exco member Michael Ender.
e Michael Ender initiated contact, expressing a desire to meet with Richard, David, and Miles
to explore an out-of-court settlement before the upcoming court date.
¢ A meeting is scheduled for the coming Thursday. Gordon will facilitate with the goal of
"clearing the air" and investigating options for a resolution,
e The SFB has switched legal representation from BP Law to a more cost-effective option
(Michael Dixon) to manage expenses.
Action Item:
e Gordon, Richard, David, and Miles to attend the meeting with Michael Ender. An update will
be provided to the EXCO afterward.

3. Financial Report

e Richard presented the management accounts from January to September 2023.

e Key Issue: The organization is in a critical financial position, with reserves depleted primarily
due to legal fees and declining funds. The bank balance has fallen from a historical surplus of
~R100,000 to approximately R67,000.

e Income: R127,000 in deposits year-to-date. Credit control efforts by Kim have helped, but
several body corporates have withdrawn support.

e Expenditure: Major outflows include legal fees (R18,000 to BP Law), rent, and payments to
security (SRG) and social development (Play sports for Life) partners.

e SARS Compliance: The organization is now fully tax-compliant after spending R18,000 to
rectify historical issues since 2019.

Action Items:

e Cost-Cutting: Richard to meet with SRG to negotiate a reduction in their services (from
R23,000 to R5,000-R10,000 per month) due to financial constraints.

e Treasurer Recruitment: Juanita to facilitate a meeting between Richard and Mariska, a
potential volunteer treasurer, to stabilize the organization's finances.

e Sponsorship & Donations: Juanita to lead a renewed drive for sponsorships and donor
engagement, leveraging Play sports for Life's NPO status for tax-deductible donations in the
interim.

4. Safety & Security (SEl) Update - Gavin
e The CPF reported several key issues affecting Sea point:
o Street Children & Aggressive Begging: The primary concern. Law enforcement is
limited without a social worker present. This is displacing problems from the
promenade into side streets (e.g., Oliver, Milner, London).



o Remote Jamming & Scamming: A significant problem, especially in the evenings.
Public education is critical.
o lllegal Parking Marshals: Individuals posing as rangers are scamming visitors after
hours. The public needs to be informed that paid parking ends at 5 PM.
o "Rangers" on Promenade: their presence has reduced crime on the promenade, it
has displaced issues elsewhere.
Neighborhood Watch: Colonel Engelbrecht (SAPS) is seeking a volunteer to resurrect the Sea
point Neighborhood Watch.
Liquor License: The Sea point Holiday Inn has applied for an on-consumption liquor license.
The SFB and other Atlantic Seaboard groups are rallying to object.

Action Items:

Juanita to amplify these safety concerns through SFB communication channels (newsletter,
social media), focusing on public education (e.g., "lock your car," "don't give cash," "parking
ends at 5 PM").

Gavin to investigate participating in or reviving the Sea point Neighborhood Watch.

EXCO members were invited to tour the Cyclops and Fusion Center (camera surveillance hub)
at a future date.

5. Cleansing & Social Development (Play sports for Life) - Kim

Play sports for Life currently has 18 staff members divided into four teams working across
Sea point.

Collaboration Agreement: The draft collaboration agreement between SFB and Play sports
for Life is ready for signing. Juanita would like t be updated before she can comment. Action
Item:

Richard and Miles to sign the collaboration agreement after Juanita is updated and is Ok with
it.

6. Planning & Development (PlanCom) - Gordon

Development activity in the area is increasing, and public sentiment is turning against "out-
of-control" development.

SFB Position: The SFB should position itself as pro-sensitive and considerate development,
highlighting the city's failure to enforce its own regulations and shape a balanced urban
environment.

Trafalgar School: Gordon visited the site and confirmed the building is in good condition,
contrary to claims it would be too expensive to repurpose. This will be used as a case study
in communications to illustrate missed opportunities for community facilities.

Action Item:

Gordon to finalize a tempered but passionate communication piece on the SFB 's
development stance, using the Trafalgar School as an example.

7. Marketing & Communications - Juanita

Juanita requested proactive input and ideas from all EXCO members to guide the
communication strategy.
Key Initiatives:



o To begin a direct engagement campaign with body corporates and managing agents
to secure and restore funding.

o To meet with Jacques Weber (Sea point CID) and Heather Tager to align on
homelessness and security strategies, including the long-term goal of establishing a
full Sea point CID.

o To take the lead on sourcing sponsors for new dog waste dispenser units for the
promenade.

o To compile and distribute the October newsletter, requesting content from EXCO
members.

Action Items:
e All EXCO members to send content and ideas for the newsletter to Juanita.
e Kim to provide Juanita with an aged analysis of debtor accounts for targeted follow-up.
e Juanita to meet with Jacques Weber and continue outreach to body corporates.

8. Other Business
e Traffic Bylaw Amendments: Richard noted he would be attending a Zoom meeting to discuss

proposed amendments and encouraged residents to participate and make their voices
heard.

Meeting adjourned at 18:45



